Discussion 2
Customer Perspective Metrics 
I would propose the adoption of customer perspective metrics for the Tyson foods supply management system. Tyson foods deal with manufacturing frozen and ready-to-eat food products and distributing them globally. Customer perspective measurements will look at the company’s performance from the perspective of its customers, ensuring that they stay focused on their satisfactions and requirements. The balanced scorecard approach can measure the effectiveness of core areas in the supply chain management industry. Cost reduction, service quality, punctuality, and customer are vital aspects of supply chain management. 
The company should take care of the food quality delivered to the customers, and the time it takes to reach them after they have been dispatched. These metrics' measurement enables the identification of areas that require improvement and how customer satisfaction can be reached in such areas (Wisner, Tan & Leong, 2014). It is critical for the supply management business to operate in such a way that consumers' needs are met. It is possible to evaluate changes in customer service, delivery time, and product quality, among other things. The area can be measured to determine client satisfaction and what can be done to improve it further.
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